
00 
 
 
.          
Rev
 
 

             

 

 

 

 

 

 

 

 

 

                   
vITup ™ Le

The Launch

                                     

T

can

            
egal Tech

 Pad 2107 Gunn 
La

                            © 20

Bre
The Be

Disco
n make

Ed Series

Highway. Odess
aunch Pad Sales T

009. All information in

eaking
est IT 

over th
e to inc

a

           
s: Breaking

sa, FL 33556   pho
Team: 888-920-3

n this document is co

g Tec
 Inves

e best 
rease s
and clie

                    
g Technol

 
one: 813-920-07
3450 x202 e-mail

 
opyright protected & t

hnolo
stmen

 
 
 
 
 
 
 
 

 investm
stability
ent rela

 
logy Barri

88 fax: 813-920-
: sales@launchpa

the property of The La

ogy Ba
t for Y

ments y
y, lawye
ations 

iers  

0769   web: www
adonline.com 

aunch Pad • 888.920.

arriers
Your F

your fi
er satis

w.launchpadonlin

.3450 • launchpadon

:  
Firm 

rm  
sfaction

ne.com 

nline.com 

n  



 

             

 

Ther
proje
achie
usua
benc
lowe

With
firms

A FI

Base
firm's
need
plan 
firm's
mitig

Even
The 
com

 1. R

2. Au

3. Q
 
4. Ad

Firm
optio
that 

STR

It's c
infra
IT sy

For I
effor
on e
muc
redu
 
focu

The Launch

                                     

re is an irony
ects that the
eve real valu
al model can
chmarks refl
est spending

h good leade
s can have r

RM'S BEST

ed on the as
s technology
ds of law firm
and archite

s vendors. E
gation, hassl

n a good IT d
challenge is
ponents from

Representativ

uthoritative d

ualified advi

dvocacy.  

ms often assu
onal or at lea
technology 

REAMLINE IT

common for a
structure an

ystems and 

IT infrastruct
rt and cost to
ach physica
h more attra

ucing the firm

sed on clean

 Pad 2107 Gunn 
La

         © 2009. All info

y to IT in law
y spend too 
ue from their
n lower overa
ecting that t
 firms, there

ership, stream
real effects o

T IT INVEST

ssessments 
y is the profi
ms. A good I
ct with an ey

Every dollar 
e reduction 

director can 
s even bigge
m the firm ou

ve feedback

decisions;  

ce, recomm

ume a techn
ast in a back
be seen as a

T, NOT JUS

a firm to spe
nd less than 
processes s

ture, the obj
o maintain. C
al server mac
active now as
m's total num

ning up anci

Highway. Odess
aunch Pad Sales T

ormation in this docu

w firms: Firm
little time us

r technology
all IT spendi
he highest s

e is a lot to b

mlining IT in
on productivi

TMENT: IT L

of hundreds
ciency of the
T director or
ye to the futu
poured into 
and cost co

become ine
er in outsourc
utside the IT

k from key gr

endations a

ology comm
k seat role co
an integrate

ST A LITTLE

end more tha
20 percent o

should be to 

ective is stra
Consolidatin
chine) has b
s costs of vi

mber of serve

illary and old

sa, FL 33556   pho
Team: 888-920-3

ment is copyright pro

s spend so 
sing technol
y investment
ng while inc

spending firm
be gained by

frastructure 
ity and client

LEADERSHI

s of firms, it is
e IT director
r partner will
ure, emphas
a good IT di
ntrol -- not n

effective whe
ced IT relati

T Departmen

roups or a to

nd planning

mittee serves
ompared to a
d part of all 

E, BUT A LO

an 80 percen
on applying 
reverse this

aightforward
g IT system

been a reality
rtualizing ha
ers and, som

der servers. 
 

one: 813-920-07
3450 x210 e-mail

 
otected & the propert

much time o
ogy to impro
ts until they c
creasing stab
ms spend tw
y increasing t

and rebalan
t relations. 

P  

s clear that a
r or for small
l build a solid
size testing, 
irector, CIO

necessarily lo

en working w
onships. Eff

nt:  

opic-specific

; 

s all four purp
a qualified te
key operatio

OT  

nt of its atten
technology t

s balance.  

d: to provide 
s via virtuali
y for a numb
ave dropped
metimes, soft

Think of this

88 fax: 813-920-
: sales@launchpa

ty of The Launch Pad •

on issues like
ove how law
change this 
bility and law

wice as much
technology e

ncing attentio

a leading fac
er firms, an 
d team, com
be a smart p
or technolog
ower costs, 

with technolo
fective IT ma

c group;  

poses. In pra
echnology p
ons, not som

ntion and IT 
to the practi

a highly ava
zation softw

ber of years 
. IT staffs ha
tware licens

s as Stage 1

0769   web: www
adonline.com 

• 888.920.3450 • lau

e IT infrastru
wyers work. L

model. More
wyer satisfac
h per lawyer 
efficiencies. 

on to IT prac

ctor in the qu
IT partner th

mmunicate ef
purchaser a
gy partner p
but better co

ogy leadersh
anagement r

actice, a tec
partner and C
mething outs

staff time o
ce of law. Th

ailable found
ware (allowin

but the actu
ave gained i
es. These e

 in streamlin

w.launchpadonlin

unchpadonline.com 

ucture and u
Law firms ca
eover, chang

ction. With la
on technolo
 

ctice techno

uality and va
hat understa
ffectively wit
nd better co
ays back in 
ontrol of spe

hip in ill-defin
requires four

chnology com
COO. It is im
ide the main

r budget on 
he aim of str

dation that re
g multiple se
al business 
nitial succes

efforts are ge

ning IT. Stag

ne.com 

Page 2

upgrade 
annot 
ging the 

aw firm IT 
ogy as the 

logies; law 

alue of a 
ands the 
th lawyers, 

ontrol the 
terms of risk

ending.  

ned roles.  
r key 

mmittee is 
mperative 
nstream. 

reamlining 

equires less 
ervers to run
results are 

ss by 
enerally  

ge 1 helps  

2 

k 

n 



 

             

 
redu
altho
thin 
desk

It is p
capa
but o
invol
least
thes
"imp
disas

Elem
 
Stan
Stan
supp
thin 
depl
new 

Cons
 Red
syste
serv

Stora
Stora
man
inves
polic

Data
Ofte
upgr

Thes
for a
cond

GET

Eval
or no
fee s
outs
man

The Launch

                                     

uce the numb
ough these g
or “smart” cl

ktops, but als

possible to s
abilities, IT s
on people, p
lve upfront in
t 20 percent 
e long-term 

provements."
ster recover

ments of St

ndardizing an
ndardization 
ports user cu
clients and t
oyment. The
changes.  

solidation an
ducing the lo
ems simplifie
ers become

age Optimiz
age is often 
agement, da
stigation to i
cies (notably

a Centers 
n overlooked
rades.  

se changes 
approximatel
ditions are ex

T A REALITY

uating outso
othing propo
services from
ourcing and 
aged IT serv

 Pad 2107 Gunn 
La

         © 2009. All info

ber of server
gains can be
lients can be
so streamlin

streamline IT
spending and
process and 
nvestments,
 compared t
business re

" It is easy to
ry, reliability 

reamlined I

nd Packagin
of the PC bu

ustomization
there are oth
ese upfront e

nd Virtualiza
ocations and
es managem
s a negligibl

zation 
allowed to g

ata de-duplic
dentify best 

y inclusive of

d, a key ben

will simplify 
y every 100
xpected to k

Y CHECK A

ourcing is un
osition, recog
m which a la
 integration 
vice provide

Highway. Odess
aunch Pad Sales T

ormation in this docu

rs, reduce p
e initially offs
e implement
ne managem

T systems m
d staffing lev
technology w
 although th
to traditional
sults, then y

o argue that 
and levels o

IT 

ng Applicatio
uild is a fund

ns rather tha
her tools to c
efforts create

ation of Core
 quantity of 

ment, reduce
le effort and 

grow (each g
cation and re
choices. By

f litigation su

nefit of conso

IT operation
-150 users. 

kick-start mo

ABOUT OUT

ncomfortable
gnize that a 
w firm can c
into existing
rs like The L

sa, FL 33556   pho
Team: 888-920-3

ment is copyright pro

ower consum
set by the co
ed which red

ment. 

much further 
vels. We call
within the IT

he net result 
 implementa

you may sim
while spend

of lawyer sat

ons for Delive
damental att
n negates th
create comm
e significant

e Systems 
servers rela

es licensing 
system reco

gigabyte is c
ecovery cap
y combining 
upport), firms

olidation is th

ns and staffin
The recent 

ore firms into

TSOURCING

e for law firm
new delivery

choose (henc
g internal IT d
Launch Pad

 
one: 813-920-07
3450 x210 e-mail

 
otected & the propert

mption and s
osts of migra
duce not onl

and achieve
l this Stage 2

T departmen
over three y

ations. This 
mply be incre
ding reductio
tisfaction.  

ery 
tribute of we
hem. Virtuali
mon PC imag
t payoff in su

ted to Excha
and reduces
overy after fa

cheap), but t
pabilities are 

smart syste
s can realisti

he potential 

ng levels to 
release of W

o making the

G – LEARN A

ms. However
y model call
ce the term 
departments
who offer co

88 fax: 813-920-
: sales@launchpa

ty of The Launch Pad •

sometimes s
ation to the v
ly the hardw

e a real, pos
2. This requ
t. You shoul

years should
is important 
asing costs 

ons are critic

ll-run IT dep
ized environ
ges for easy
upport needs

ange, docum
s the numbe
ailures can a

hen become
available th
ms with goo
ically reduce

to avoid or r

one IT staff 
Windows 7 a
ese improvem

ABOUT MA

, rather than
ed “Manage
"managed s
s. There are 
ost-effective

0769   web: www
adonline.com 

• 888.920.3450 • lau

streamline d
virtual infrast
ware costs an

itive effect o
ires a focus 
d expect thi

d reduce ove
-- if you can
and comple

cal,  of more 

partments, a
ments supp

y manageme
s, reliability a

ment manage
er of docume
approach mi

es a significa
hrough differe
od firm reten
ed storage n

reduce costl

managing in
nd, assumed
ments over t

ANAGED SE

n consider ou
ed Services” 
services") bo

a small num
 vertically-ta

w.launchpadonlin

unchpadonline.com 

data center n
tructure. Add
nd carbon fo

on reliability, 
not just on t
s level of str

erall IT spend
n't map your 
xity under th
importance 

nd doing so 
ort desktop 

ent and appli
and ease of 

ement and o
ent libraries. 
inutes rathe

ant expense
ent vendors 
tion and arc

needs by 50 

ly power and

nfrastructure
dly, better ec
the next 12 m

ERVICES  

utsourcing to
provides a s

oth for comp
mber of lega
argeted serv

ne.com 

Page 3

needs, 
ditionally,  
ootprint of 

recovery 
technology, 
reamlining to
ding by at 
projects to 

he guise of 
are better 

actually 
images for 
ication 
rolling out 

other core 
Adding new
r than hours

. Intelligent 
but take 
hival 
– 60%.  

d cooling 

e and PCs 
conomic 
months.  

o be an all 
set of fixed-
lete IT 
l-specific  
ices, such

3 

o 

w 
s.  



 

             

  
as th
failur

Ther
serv
of po
host
firms
prov
man
the a

1. Se
but n

2. Se
aren

3. Se

4. Se

5. Se

One 
firm's
man
frank
desk
disas

GET
With
Prac
enab

At th
matt
and 
redu
likely
could

Such
elect
what
docu
singl
 

The Launch

                                     

he  RevITup
re and secu

refore, it is s
ice levels an
otential impr
ing and man
s should list 
vided by IT. F
aged service
analysis:  

ervices that 
not user faci

ervices that 
n't full time?  

ervices that 

ervices that 

ervices direc

firm, for exa
s network. W
aged techno
kly, the vend
k (notably aft
ster recover

T MORE FRO
h IT infrastruc
ctice technol
bling lawyers

he core of pr
ter files (elec
sharing mat

undant paper
y maintained
d be compro

h practice iss
tronic matte
t is stored, w
ument mana
le, unified el

 Pad 2107 Gunn 
La

         © 2009. All info

™ Business
rity breache

smart for a fir
nd costs to th
rovements. W
naging the e
and scrutiniz

Four areas t
e opportunit

are notably 
ng?  

require spec

require 24-h

need high c

ctly effecting

ample, had s
While one co
ology provid
dor was able
ter hours su

ry testing.  

OM PRACT
cture stream
ogy objectiv
s to spend m

ractice techn
ctronic and p
tter materials
r files consu
d, it is done w
omised.  

sues require
r files, an e-

where and fo
agement and

ectronic ma

Highway. Odess
aunch Pad Sales T

ormation in this docu

s Care Legal
s and provid

rm to underg
hose of tech
While only a 
-mail system
ze the servic
o look at IT 
ties can help

resource-int

cialist skills, 

hour attentio

capital invest

g user produ

several IT st
ould applaud
er for busine

e to afford be
pport), datab

ICE TECHN
mlined, resou
ves include s
more time on

nology is doc
paper files sc
s (lawyers a
me unneces
with more ef

e a blend of 
records man

or how long. 
d records ma
tter file from

sa, FL 33556   pho
Team: 888-920-3

ment is copyright pro

 IT Series, t
de deeper be

go a "techno
hnology prov

minority of f
m), all 
ces 
for 

p focus 

tensive 

but 

on?  

tments?  

ctivity 

taff employe
d the genero
ess continuit
etter monitor
base mainte

NOLOGY 
urces can be
supporting th
n high-value 

cument and 
cattered acro
nd staff perf
ssary amoun
ffort than ne

people, proc
nagement po
Software ve

anagement, 
m open throug

 
one: 813-920-07
3450 x210 e-mail

 
otected & the propert

hat can mat
ench strengt

ology sourcin
viders. At a m
firms will tur

d to run bac
sity of their m
ty for about 
ring and trou
enance, wide

e redirected 
he quality an
work and cl

e-mail mana
oss multiple
form redund
nts of physic
cessary whi

cess/policies
olicy and ret
endors have 
so companie
gh close, an

88 fax: 813-920-
: sales@launchpa

ty of The Launch Pad •

ch your inte
th of IT skills

ng analysis" 
minimum, the
n core opera

ckups and pr
monitoring fo
10 percent o

ubleshooting
e area netwo

to applying t
nd profitabilit
ient-facing a

agement. Co
 locations an
ant, inefficie

cal space). A
le profits are

s and techno
tention sched
long recogn

es such as A
nd effective e

0769   web: www
adonline.com 

• 888.920.3450 • lau

rnal costs, p
s than most f

to compare
e firm will un
ations over t

rovide 24-ho
ocus, they w
of the firm's 
g tools. Othe
ork monitorin

technology t
ty of legal se
activities.  

ommon issue
nd applicatio

ent searching
As a result, w
e undermine

ology to add
dule should 
nized the co
Autonomy of
e-mail mana

w.launchpadonlin

unchpadonline.com 

provide lowe
firms can aff

 its internal r
nderstand its
to a vendor (

our monitorin
were able to 
previous cos
r examples 
ng, security 

to the practic
ervices to cli

es are fragm
ons) and diff
g and filing a
while good se
ed and client

ress. In rela
serve as gu
nvergence o
ffer tools to s

agement.  

ne.com 

Page 4

r risk of 
ford.  

risks, 
s own areas 
(e.g., 

ng of the 
turn to a 
st. And 
include help
control and 

ce of law. 
ents, while 

mented client
ficulty finding
activities and
ervice is 
t service 

tion to 
uides for 
of e-mail, 
support a 

4 

p 

t 
g 
d 



 

             

As th
clien
their
tech
syste
effor
finge

The 
The 
area
simp
inves
diffe

One 
parti
has t
agai
matt
prec
prov
since
time 
 
Neve
depa
prod
 
 

Ab
The
imp
corp
pro
cha
imp
and
  
We 
tech
iden
 

clie
toll-
(81
ww
ww

 

The Launch

                                     

he economy
nt opportunit
r own abilitie
nology, such
ems, etc. Su
rt to keep inf
ertips can en

Changing 
precedent fo

as, technolog
plified projec
sting in clien
rentiator.  

of the faste
ally on the s
to learn how
nst the budg
ter time and 
cedents, bes
vide current s
e a recent st
simply sear

er before ha
artments to s
ductivity is th

bout The L
e Launch Pad 
portantly feed
porate legal d
fessional serv
llenges… and

prove the way
d work proces

  
 encourage y
hnology serv
ntify best sol

ntservices@l
-free (888) 9
3) 920-0788
w.launchpado
w.twitter.com

 Pad 2107 Gunn 
La

         © 2009. All info

y has change
ies and relat

es to learn w
h as Contact
uch software
formation cu
nhance busin

Landscape
or firms usin
gy can only p
ct manageme
nt relationshi

st changing 
success or s
w to price suc
get. Few firm
budget (as a
t practices, e
status and is
tudy within p
rching for co

ave firms bee
simply keep 
e dawning o

Launch Pa
 shares techn
dback from o
departments 
vices and ma
d need for im
y legal servic
sses, deployin
  

you to contact
ices for law f
utions for yo

aunchpadonl
920-3450 
 x210 
online.com 
m/revitupnow

Highway. Odess
aunch Pad Sales T

ormation in this docu

ed, one of th
tionships. De
hom and wh
tNet, mines 

e combines i
urrent. Havin
ness develo

e of High-De
ng technolog
play a suppo
ent and colla
ips is a prior

aspects to c
atisfaction o
ch work, how

ms are yet go
above), but 
experts, etc.
ssue informa
professional 
ontent.  

en as willing 
systems run

of a new age

ad 
nology insigh
ur clients.  O
 since 1992, 
anaged IT ser
mediate tech

ces are delive
ng mobility s

  
t us for inform
firms.  As a st
ur firm. 

ine.com       

w 

sa, FL 33556   pho
Team: 888-920-3

ment is copyright pro

he few areas
espite inves

hat the firm k
information 
nternal and 
g this "six de
pment and h

emand Leg
gy to enhanc
orting role in
aborative ex
rity, providing

client relatio
of the work-p
w to define s
ood at all thr
also in provi
.) quickly an
ation. Any ef
service orga

to shake up
nning, the ro
e for many fi

t through res
ur Legal Serv
covering a br
rvices. We un
hnical suppor
ered, includin
olutions and 

 
mation about
tarting point,

                  

 
one: 813-920-07
3450 x210 e-mail

 
otected & the propert

s in which firm
tments in m

knows about
about relatio
external info
egrees of se
help to stren

gal Environm
ce their servi
n improving t
xtranet techn
g clarity on m

nships is an
product. To m
success or s
ree areas. Te
iding access
d easily. Ma
ffort to create
anizations re

p the traditio
ole for IT and
rms.   

search studie
vices team ha
road range of
nderstand the
t. We grasp t
g automating
 capitalizing o

 
t RevITup Bu
, we can offe

     You purs

88 fax: 813-920-
: sales@launchpa

ty of The Launch Pad •

ms have inv
arketing soft
t clients and
onships from
ormation sou
eparation" ne
ngthen client

ments 
ce delivery i

these busine
nologies ava
matter status

 arrangeme
make such a
satisfaction, a
echnology c
s to existing 
atter and pra
e efficiencie
eflects that p

nal focus of 
d managed I

s, white pape
as been servi
f technology 
eir cultures, c
the complexit
g routine lega
on tools like e

siness Care L
r a no-cost te

sue your visi

0769   web: www
adonline.com 

• 888.920.3450 • lau

ested more 
tware, firms 
 potential cli

m e-mail, voi
urces and re
etwork availa
t relationship

is unfortunat
ess functions
ilable for firm
s can be a fi

nt in which a
an arrangem
and how to m

can play a ro
firm resourc

actice financi
s pay off ha

people spend

IT. While th
IT partnersh

ers, news art
ing the needs
 requirement
collaborative 
ties law firms
al transaction
electronic dat

Legal Manage
echnology as

on… We ma

w.launchpadonlin

unchpadonline.com 

resources is
are unsatisf

ients. Passiv
ce systems,

equires no ad
able at a law
ps.  

tely low. Like
s, but there a
ms. In a time
irm's strong 

a firm's fees 
ment profitab

manage pro
ole not only i
ces (template
ial dashboar
ndsomely, e
d 30 percen

e age is ove
ips in suppo

ticles and mo
s of law firms
s through bo
work process
s face in their
ns, sharing do
ta discovery.

ed IT series, 
sessment to 

nage the tec

ne.com 

Page 5

s in nurturing
fied with 
ve 
, billing 
dditional 

wyer's 

e other 
are many 

e when 

are based 
le, a firm 

ogress 
n managing 
es, 
rds can 
especially 
t of their 

er for IT 
orting lawyer

ost 
s and 
th 
ses, IT 
r efforts to 
ocuments 
                   

specialized 
help 

chnology 

5 

g 

r 

  


